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About us
Ward Williams was founded in 1992 by two of the current partners and now employs 60 staff across
its five offices.
We are a leading provider of quality business support and personal financial services to our chosen
clients. We differentiate ourselves through the range of services we provide. Our client-focused
services are delivered through three divisions: Chartered Accountants, Financial Services and HR
Consultants, all working together from five locations in Weybridge, Uxbridge, Sunninghill, Bracknell
and London.
Our business clients are entrepreneurial businesses operating in the UK and overseas in a wide range
of sectors, covering marketing services, professional services, technology and innovation, defence,
property and construction, distribution and manufacturing. Whilst we have a dedicated team of
industry specialists, we prefer to focus on the people rather than the industry. We assist our business
clients in maximising profitability, mitigating future tax costs and ultimately helping them drive
forward their growth strategies.
We are committed to helping our personal clients, many of whom are the entrepreneurs behind our
business clients, achieve their financial objectives by providing an all-round financial solution to help
create, build and preserve their financial wealth and security for now and for the generations to come.

Ward Williams Chartered Accountants
Tax
We help successful businesses and individuals maximise profitability, mitigate future tax costs and
ultimately help them drive forward their growth strategies with our highly specialised tax planning and
advice. With an increasingly complex tax regime, and greater emphasis placed on taxpayers' individual
responsibilities, we are here to support you in meeting all your compliance obligations whilst always
looking for opportunities to reduce the tax burden.
Personal Tax services:
 Self assessment income tax returns.
 Dealing with HMRC investigations.
 Trusts and estates.
 IHT planning.
 Capital gains tax planning and SDLT mitigation.
Corporate & Business Tax services:
 Corporate tax compliance, advice and planning.
 Patent Box and Research & Development tax credits.
 Extraction of profits from family companies.
 Share option schemes.
 Corporate restructuring.
 Sale and purchase of companies and assets.
 VAT planning.
 Property taxation.
 Capital allowance maximisation.
International Tax services:
 Cross-border planning for companies and groups.
 Transfer pricing.
 Tax breaks for employees seconded to the UK.
 Tax issues for employees sent to work overseas.
 Statutory residence test.

Follow us on Twitter: @wardwilliamsCA

www.wardwilliams.co.uk

Business Services
We prepare accounts and related tax compliance solutions for:





Companies to assist directors in fulfilling their statutory obligations.
Sole traders and partnerships.
Limited Liability Partnerships (LLP’s).
Other professional and specialist businesses including Doctor and Dentist practices and not-forprofit organisations.

You will be advised by qualified professionals who can put a set of figures into perspective, discuss these
with you and advise on a broad spectrum of accounting and related tax issues. We can formulate
strategies to ensure that your business is running in the most tax efficient way.
We provide easy solutions for all compliance led financial reporting and for the filing of various
government returns; as well as a wide range of advisory services including effective remuneration
strategies, IR35 advice, year end and business tax planning. We can also advise on accounting systems,
business start-ups, financing and cessation matters.
To facilitate easy retrieval of documents and download of large accounting files, we encourage our
clients to use our secure encrypted online portal - docSAFE. Our portal gives clients access to their own
personal folder 24/7, and provides a better way to exchange files and share information with us.

Bookkeeping, Payroll & VAT
Maintaining proper books and records for your business is a legal requirement. This may be more than
enough responsibility for most business owners but when coupled with running the Payroll, accounting
for VAT or operating a Construction Industry Scheme, being fully compliant can become quite daunting.
As a result, many of our clients have ‘outsourced’ this work to our experienced team in exchange for the
assurance that their obligations have been met.
Ward Williams can offer you a service that meets your particular requirements, one that ranges from
providing you with a secure off-site payroll function, through to managing your entire accounts function
from our offices. You will also benefit from the knowledge that your records are always up-to-date,
providing you with timely results for management to make quick and informed decisions.

Company Secretarial Services
We offer a range of services aimed at assisting companies to maintain, monitor and manage statutory
compliance.
Services include:
 Routine compliance covering statutory filing with Companies House.
 Advice to directors of their codified duties and best practice.
 Registered office.
 Company formation and Trade marks.
 Company restoration (in line with Companies Court Practice Note 1 of 2003).
 Updating / revising Articles of Association.
 Shareholder agreements and Share options

Audit & Assurance
Our assurance services cover not only the statutory audit requirements but extend to cover commercial
risk management in areas such as Insurance, IT Security and Health and Safety. Key to the success of any
of these services is planning and communication. Our assurance services are designed to comply with all
relevant legislation, while focusing on giving you meaningful and constructive feedback, whilst minimising
interruption to your business.

Finance Director
Although good management information is a great starting point, the real challenge is to interpret these
numbers and act upon them. We can take on the role of financial director, to provide advice and analysis
when required, at a fraction of the cost of an in-house finance director. There are no full-time fixed costs,
no ongoing liability, just proactive advice and hands-on support as and when required.
Services include:
 Taking ownership of the finance function.
 Introducing new systems to cope with growth.
 Establishing reporting lines and responsibilities to ensure accountability.
 Establishing key performance indicators to monitor the performance of the business.
 Provide benchmarking against key competitors.
 Best practice cash management - forecasting and managing cash flow for growth or survival.
 Liaising with existing finance suppliers and accessing new sources.
 Researching and obtaining the best deals on financing.
 Developing and implementing business and financial strategy.

Corporate Finance
We aim to maximise shareholder wealth using our knowledge of you, your business and business sector
combined with our relationships with banks, specialist lenders, venture capitalists and commercial
lawyers. We work with you and assist you with any assignment from start to finish. Our role is to find
creative and effective solutions to any problems that arise, while remaining focused on the original
rationale behind the transaction.
Services include:
 Start-up finance.
 Development capital.
 Working capital.
 Acquisition finance.
 Debt restructuring.
 Corporate restructuring.
 Business and share valuations.
 Preparing for sale.
 Identifying acquisition targets.
 Management buy-outs and buy-ins.
 Financial due diligence.
 Succession planning.
 Exit strategies.

Ward Williams Financial Services
Ward Williams Financial Services Ltd (WWFS) was originally established by Ward Williams Chartered
Accountants as a separate company to provide Independent Financial Advice to its personal and
corporate clients, as well as its professional connections. WWFS is authorised and regulated by the
Financial Conduct Authority.
The team at WWFS believe that professional advice, when delivered in an active and constructive way,
can add significant value to individuals and businesses and that there is a considerable hidden cost in not
obtaining the best advice at an appropriate time. We are highly proficient and experienced in
understanding and creatively analysing a client’s needs, identifying the most appropriate solutions and
providing an ongoing, effective review service.
Just as important as advisory services are administration and management. For individual and corporate
clients alike, WWFS has fully computerised systems enabling portfolios, policies, schemes and loans to be
recorded, accessed and analysed as required.
WWFS never handles client money and policies and investments are always registered in the name of the
client.
The team provides the full range of professional advice from straight-forward protection policies to
complex retirement and inheritance tax planning solutions. Will instructions and advice on powers of
attorney are also covered, enabling us to provide a full holistic approach to a client’s needs.
All fees are fully disclosed, discussed and agreed prior to work being commissioned, with several
payment options for clients to choose from.
We aim to work together with our clients to assist in the creation and preservation of wealth and
security, and the ongoing service that we provide is key to delivering our part of the relationship. This
two-way relationship enables us to ensure that the changing needs and aspirations of our clients can
continue to be met as circumstances evolve.

Follow us on Twitter: @wardwilliamsFS

www.wardwilliamsfs.co.uk

Our business areas can be split into two:
 Personal Financial Planning.
 Corporate Financial Planning.
However, since we deal with many Small and Medium Enterprises (SMEs), there is often an overlap
between the two. We see our ability to give joined-up advice to Directors of SMEs, both personally and
as Directors, as a strength of our business model since our recommendations can be more effective and
pertinent.

Personal Financial Planning
We offer a professional and high quality holistic Financial Planning service for individuals that is tightly
integrated with the excellent tax, strategic and business planning services of the Ward Williams Group.
Our independence and thorough understanding of the goals of our clients ensures that we can provide a
comprehensive appraisal and enables our advice to be tailored to individual needs and aspirations.
Our professionally qualified advisers have expertise in providing independent financial planning advice
on all financial matters including:
 Investments.
 Retirement planning.
 Mortgage and Family Protection.
 Inheritance tax planning.
 Mortgage broker.
 Wills (Wills are not regulated by the Financial Conduct Authority).

Corporate Financial Planning
In line with our Personal Financial Planning Service, our Corporate Financial Planning offering is fully
integrated with the Ward Williams Group.
Ward Williams Financial Services Ltd has expertise in the following areas of financial planning:
 Auto-enrolment.
 Company pensions.
 Employee benefits.
 Shareholder protection.
 Keyman insurance.
 Workplace advice for staff/directors.
Ward Williams Financial Services Ltd has efficient back office systems that can assist with the compliant
running of auto-enrolment and company pension schemes.
All initial meetings in relation to either Personal or Corporate Financial Planning are at our cost, without
obligation, and can be held either at a client’s office or at one of our offices.

Review Procedure
Our core vision is to develop meaningful long-term relationships with our clients that demonstrate our
appreciation for their business and our commitment to their financial success.
Typically, our procedures would go along the following lines:
 Meet with a client and take the time to understand their complete financial picture– this meeting
usually lasts around 1 to 2 hours.


Write to confirm the service we can provide and how we propose to be remunerated. This will also
have been discussed at the meeting.



The client would confirm that they wish to proceed and, having completed authority forms, we will
collect information directly from the providers on the client’s current financial arrangements for
review.



A Financial Planning Report would then be produced. This will summarise the current position and
make recommendations. We will complete, or partially complete, as much paperwork as possible
and this will be sent with the Report.



The cost of a report varies depending on the complexity of personal situations but can typically
range from around £800 to £2,000. Staggered payment options are available if appropriate.



A further meeting is then generally held to discuss the Report and its implications. Decisions would
then be made at this stage as to how to proceed.

Throughout the process, every effort is made to tailor solutions to requirements and expectations and,
other than the payment of the fee for the Report, there are no other ongoing costs, unless
recommendations are implemented.
We ensure that recommendations are clearly understood and that the costs and the benefits of
proceeding are fully explained.
On the back of this initial review procedure, we aim to build an ongoing relationship with the client. We
seek to have a review meeting with each client at least annually, but this may be more frequent
depending on the needs of the client.
We are proud of the quality of the service we provide and believe that we have an excellent value client
proposition that will be to the long-term benefit of our clients.

Ward Williams HR
At WWHR we are a personable team dedicated to our clients offering commercial HR and employment
law advice, insurance and documentation along with a vast range of additional services.

Why choose us?


CIPD qualified in Employment Law.



No minimum contract period - we want you to stay with us because you want to!



Indemnified Insurance*– this means that all of your tribunal costs, legal fees and any
compensation awards are included in our fee, so there is no risk to your business (*T&Cs apply)



We take the time to get to know you and your business so we can offer the best advice possible.



A personal service: you will always speak with the same person at Ward Williams HR, this saves you
time and frustration as it avoids the need to repeat yourself every time you call up with an ongoing
issue!



We make sure you are aware of every employee issue, and are kept up-to-date with the progress
that we are making, so you are still in control.



All advice given is commercial and in-line with your business.



We take care of the entire administrative burden – from drafting contracts of employment to
dismissal letters and guidelines in how to carry out processes. Leaving you free to get on with what
you’re good at.



Receive automatic access to our online HR software solution—‘WW HR OnDemand’ to help
improve the efficiency of your people management processes.



Tailored in-house training programmes: Whether you are looking for a face-to-face bespoke
training course for your managers or a course on how to performance manage, we can help.

Our services can be taken individually or as a complete package, and include the following:

www.wardwilliamshr.co.uk

HR and Employment Law Advice & Support
This is an extremely important area of any business operation and it is vital to keep up-to-date with
current legislation. This is easier said than done, since legislation is constantly evolving and there are
many details that must be implemented correctly. Even the simple aspects of recruiting staff can be
troublesome to the unwary, as this will require consistent selection criteria and pre-employment checks.
These together with contracts of employment, the handbook, offer letters, policies and procedures,
discrimination, redundancy and dismissal, are just some of the areas in which we specialise.
We have a 24 hour advice line, open 7 days a week.

Redundancy and Dismissal
Of all the problems facing employers, redundancy and dismissal rank amongst the most timely and costly
areas to deal with. Employers are often tempted to take short cuts or simply skip parts of the process;
running high risks of becoming involved in litigation claims. It is not just a question of treating outwardbound employees fairly and lawfully; there is also the question of the affect a messy redundancy or
dismissal has on the rest of your staff.
We advise on how to handle the processes properly and professionally.

Dispute and Grievance Management
An unmanageable dispute is a worst-case scenario. Yet in most instances, grievances can be alleviated
before they become real problems. We have a ‘nip it in the bud’ philosophy that prevents distress and
expensive disruption for employers and employees. Managed properly, disputes can be contained and
their affect on general staff morale can be minimised.

Recruitment and Selection
Why engage with expensive agencies when we can recruit for you - the people who know your business.
Not only will we supply you with candidates most suited to your business and that will fit well within
your existing team, but we will also carry out psychometric testing, telephone interviews, first interviews
and job specific tests. Only then will the candidates be sent across to you for second interviews saving
you a huge amount of time and money. Plus when you see the right candidate we can automatically
issue them their offer of employment and contract.

Documentation Production
We offer a full range of up-to-date documentation templates to support our clients in delivering best
practice in all areas, from pre-employment through to departure. We also draft the contracts of
employment and employee handbook.

Training
Our popular management training programme, aimed at managers with people management
responsibilities will help to develop skills in people management. Tailored to your training requirements,
our programme can include management workshops, appraisals, disciplinary, the equality act and much
more...
Why choose our training programme?


Develop your managers and provide them with the necessary skills they require to carry out their
jobs effectively and efficiently.



The ability to manage people well can have a huge financial impact on your company.



Employee turnover rates, cost of talent retention, litigation experience, and employee tenure are
just some of the metrics you should look at to try to gauge the effectiveness of your management
staff.



Set programme fee regardless of the number of attendees.

We appreciate it is not always feasible for all your managers to be available for a whole day of training,
so we will work with you and the business needs to agree a suitable time scale as to when and how the
training is carried out. We can offer the service in-house, off-site and over a number of days.

Payroll
If you can keep it off-site you can also keep it confidential. By outsourcing your payroll to our in-house
experts you save on the number of accounts staff you need and the office space they occupy. You will
also relieve yourself of the burden of repetitive processing, and ensure that your full payment
submission returns are correct and prompt.
We provide a complete outsourced service, including PAYE, with the ability to deal with the
requirements of Real Time Information (RTI). Using our HR expertise we can highlight any issues that
arise from your payroll at an early stage, for example persistent absenteeism; we can then take the
necessary steps to solve these problem areas.

Our Online HR Software—WWHR OnDemand
Powerful, configurable solutions for human resources management.


Employee access – manage their own personal details, holiday requests, sickness reporting and
appraisal process.



Manager access – as above, but with access to their teams and carrying out the appraisal process.



HR access – full access to all employee information, run reports company wide on sickness, salaries, locations and more... providing a strategic view of the company and how it is performing.



Director access – you decide!
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